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PRELIMINARY  FINDINGS  FROM 
DPHHS  SURVEY  ARE  IN 

Early  results  from  the  department  survey,  which  was  distributed 
to  all  employees  this  summer,  are  in.  About  1,025  people 
responded,  which  equals  approximately  one-third  of  the  agency's 
total  staff.  Over  half  of  the  responses  came  from  field  staff, 
the  majority  of  them  from  Child  and  Family  Services  Division. 
Of  the  respondents,  about  350  -  400  of  them  wrote  comments 
to  Director  Laurie  Ekanger  on  the  blue  sheet  that  was  attached 
to  the  survey.  Many  of  these  responses  were  more  than  one 
page  long,  so  Laurie  is  still  in  the  process  of  identifying  the 
most  significant  themes  from  the  comments  and  waiting  for 
the  data  analysis  to  be  finished. 

The  Department  of  Labor  and  Industry's  Research  and  Analysis 
Bureau  is  in  charge  of  the  data  entry  and  the  analysis  of  the 
numerical  data.  This  group  had  overall  results  for  the  department 
completed  in  time  for  the  agency's  strategic  planning  meeting 
on  September  8  and  9  in  Helena.  This  meeting  was  a  chance 
for  Laurie  to  meet  with  the  administrators,  bureau  chiefs,  and  the 
administrators  of  the  agency's  institutions  to  plan  the  future  of 
DPHHS.  The  preliminary  survey  results  gave  the  group  guidance 
as  its  members  discussed  new  department  goals  and  more 
specific  issues,  such  as  management  training  and  inter-divisional 
coordination. 

Those  who  attended  the  strategic  planning  meeting  noticed 
the  following  trends  that  this  early  "snapshot"  provided  of 
their  views  of  DPHHS  in  general: 

•  On  the  positive  side,  DPHHS  staff  expressed  a  very  strong 
commitment  to  public  service  and  enjoy  working  for  the 
department,  and  also  felt  their  work  benefits  the  public.  In  fact, 
customer  service  ranked  number  one  when  staff  were  asked 
about  what  they  liked  the  best  about  working  for  DPHHS. 

•  The  two  items  most  valued  by  respondents  were  the  ideas 
of  working  at  a  place  where  management  says  what  it 
means,  followed  by  feeling  respected  and  appreciated. 
Having  a  comfortable,  safe  working  environment  was  also 
important  to  respondents;  a  high  percentage  felt  they  already 
have  adequate  space  and  equipment  to  work  with. 

•  Supervisors  scored  high  on  personal  involvement  with  staff. 
Respondents  felt  that  their  immediate  supervisor  understands 
their  personal  needs  and  is  also  interested  in  career 
development  for  their  staff.  DPHHS  staff  also  felt  their 
work  units  function  as  a  team,  and  they  are  comfortable 
making  suggestions. 

•  In  contrast,  interdivisional  activity  among  divisions  scored 
as  an  area  of  concern  to  staff.  Items  that  were  flagged  for 
improvement  include  trust  of  management  of  other  divisions 
and  getting  more  evaluative  feedback  from  other  divisions. 

(Continued  on  Page  3) 


\  CALENDAR 

\  OF  EVENTS 

\J       '  National  Breast  Cancer 
Awareness  Month 
•  Disability  Awareness  Month 

October  6  -  8 

Montana  Public  Health  Association 
Annual  Conference 
Holiday  Inn  —  Billings 
Contact:  Dick  Paulsen 
(406)  444-3624 

October  8  -  9 

EEO  Conference 

Grouse  Mountain  Lodge  —  Whitefish 

Contact:  Linda  Davis 

(406)  444-3796 

October  10 

Governor's  Council  on  Families  meeting 
Capitol  Building/Room  413  —  Helena 
Contact:  Gary  Curtis 
(406)  444-9530 

October  12 -18 

National  Adult  Immunization  Awareness 
Week 

October  23  -  25 

Montana  Early  Childhood  Conference 
Holiday  Inn  —  Billings 
Contact:  Judy  Bryngelson 
(406)  245-7233 

October  23  -  31 

Red  Ribbon  Week 

October  28 

Community  Day 
DPHHS  Offices  —  Hardin 
Contact:  Anastasia  Burton 
(406)  444-2596 

October  28 

Long-Term  Care  Town  Forum 

Airs  on  your  local  MT  public  TV  channel 

Topic:  "Preparing  for  Later  Years: 

Banking,  Insurance,  Medical  Savings 

Accounts" 

8:00  pm-9:00  pm 

Contact:  Brian  LaMoure 

(406)  444-7782 

October  29  -  31 

Montana  Conference  on  Developmental 

Disabilities 

Sheraton  Hotel  —  Billings 

Contact:   Perry  Jones 

(406)  444-5662 


A  Message  From  the  Director 


Laurie  Ekanger 
DPHHS  Director 


Sidney  Community  Day 

On    August     14,    some 
members  of         our 

management  team  and  I 
spent  most  of  the  day  in 
Sidney  visiting  with  our 
program  staff,  local  elected 
officials  and  community 
members.  We  had  a 
wonderful  turnout,  and  I 
particularly  want  to  thank 
Lena  Neer,  director  of  Richland  County  Office 
of  Public  Assistance,  for  helping  make  the 
arrangements.  Managed  mental  health  was 
a  major  topic  of  interest  at  our  community 
meeting. 

We  also  went  to  Culbertson  to  visit  its  medical 
assistance  facility  (MAF).  The  MAF  concept 
was  developed  in  rural  Montana  using  limited 
service  hospitals  in  order  to  preserve  access 
to  medical  care.  The  MAFs  have  been  so 
successful  that  Congress  just  authorized  this 
model  for  the  rest  of  the  nation. 

Strategic  Planning  Session 

On  September  8  and  9,  DPHHS  division 
administrators,  bureau  chiefs,  institution 
administrators,  and  staff  from  the  director's 
office  spent  time  evaluating  the  progress  of 
the  department  to  date  as  well  as  developing 
some  preliminary  draft  objectives  for  the  future. 
We  had,  hot  off  the  press,  summary 
information  from  our  employee  survey  (see 
front  page  story).  This  was  extremely  helpful 
feedback  for  your  management  team.  Thank 
you  so  much  to  those  of  you  who  took  time 
to  complete  the  survey. 

Our  activities  included:  reviewing  DPHHS 
progress  so  far;  analyzing  the  employee  survey 
results;  describing  the  management  style, 
values  and  behaviors  we  want  to  characterize 
the  operations  of  DPHHS;  aligning  division 
missions  with  the  department  mission; 
articulating  those  outcomes  DPHHS  programs 
are  seeking  to  achieve  for  the  public;  and 
identifying  ways  to  address  some  initial  issues 
raised  by  the  employee  survey  (specifically, 
how  to  provide  better  feedback  and  how  to 
have  better  interdivisional  working 
relationships). 


Most  of  our  work  is  still  on  flip  chart  paper 
as  of  this  writing,  but  will  be  written  in  draft 
format  and  distributed  for  comment. 

One  objective  I  had  was  for  the  management 
team  to  spend  some  time  together  working 
on  a  cohesive  DPHHS  common  identity  and 
objectives.  I  am  really  proud  to  be  able  to 
work  with  such  a  talented  group  of  people.  I 
think  they  are  representative  of  all  department 
employees  in  their  commitment  to  adding  value 
to  Montana  by  service  to  its  citizens.  This 
dedication  to  customer  service  was  (no 
surprise)  the  predominate  theme  from 
employees  in  the  survey,  too. 

We  also  had  an  opportunity  to  take  stock. 
The  DPHHS  strategic  plan  in  place  when  I 
arrived  in  January  has  now  been  accomplished! 
This  is  an  incredible  achievement  in  such  a 
short  time  when  you  consider  that  there  was 
no  DPHHS  when  the  strategic  plan  was 
developed.  That  plan  outlined  the  steps  from 
reorganization  through  the  1997  Legislative 
session  with  the  goal  of  an  integrated  DPHHS. 
That  goal  was  accomplished.  Now  we  have 
the  structure  to  develop  a  new  strategic  plan 
that  speaks  to  how  and  what  we  produce  for 
the  public. 

Speed  Limit 

Governor  Racicot  has  received  a  number  of 
complaints  about  (and  has  personally 
witnessed)  state  vehicles  being  driven  at 
excessive  speeds  -  speeds  that  do  not  meet 
the  "reasonable  and  prudent"  test.  This  is  a 
real  concern,  since  we  as  state  employees 
need  to  model  prudent  driving  behavior. 

I  mention  this  because  it  is  a  serious  concern 
of  the  governor's.  I  am  confident  that  DPHHS 
employees  are  and  will  continue  to  do  their 
part  to  promote  safety  above  all  else  on  our 
highways. 


(Preliminary  Findings  .  .  .  continued  from  cover) 

•  While  staff  feels  that  management  solicits  their 
ideas,  a  large  percentage  said  that  feedback 
on  unused  ideas  is  lacking. 

•  Many  respondents  also  disagreed  with  the 
direction  their  divisions  were  going.  A  large 
percentage  indicated  they  could  identify  more 
efficient  ways  which  could  be  used  to  meet 
their  division's  goals. 

As  of  this  writing,  more  detailed  analyses  of  division 
findings  were  not  available.  Those  results  will  be 
given  to  division  administrators,  who  will  then  share 
the  results  with  their  staff  and  seek  comments  at 
that  time.  In  next  month's  newsletter,  more  detailed 
information  will  be  published  about  overall 
departmental  opinions  gleaned  from  the  survey. 

MetNet  Scheduled  to  Kick  Off 
Prep  Work  for  Next  Session 

The  1997  Legislative  session  adjourned  only  six 
months  ago,  but  DPHHS  is  already  looking  ahead 
to  the  1999  session.  The  department  is  starting 
the  process  of  identifying  and  prioritizing  budget 
and  statutory  changes  which  are  needed  in  order 
to  better  meet  the  agency's  objectives  and  to 
better  serve  the  public. 

On  November  14,  a  statewide  interactive  video 
meeting  will  be  held  from  1:30  pm  to  3:00  pm 
via  the  MetNet  system.  The  DPHHS  management 
team  will  review  overall  department  priorities  and 
themes  for  the  upcoming  biennium.  More  specific 
time  lines  for  the  rest  of  the  process  will  be 
announced  at  this  meeting.  For  a  list  of 
participating  MetNet  sites,  ask  your  division 
administrator. 

Each  division  will  conduct  its  own  process  of 
gathering  input  on  budget  and  legislative  issues 
in  the  months  following  the  November  14  meeting. 
Early  in  1998,  each  division  will  establish  its 
priorities.  By  spring  of  1998,  the  department- 
wide  priorities  will  be  established  and  forwarded 
to  the  governor's  Budget  Office. 

DPHHS  Director  Laurie  Ekanger  encourages  active 
participation  in  this  process  from  all  individuals 
and  organizations  who  have  an  interest  in  the 
agency's  programs.  "The  success  of  the  proposals 
which  DPHHS  makes  to  the  Legislature  depends 
in  large  part  upon  the  support  those  proposals 
have  among  stakeholders,"  she  said,  "input  and 
support  from  providers  and  consumer  and  advocacy 
organizations  are  critical." 

Interested  individuals  who  are  unable  to  attend 
the  meeting  can  send  comments  to  Laurie  via 
ZipMail  or  via  e-mail  at  lekanger@mt.gov. 


Benchmarking 
Purpose  Clarified 

During  many  of  the  training  and  informational 
sessions  conducted  by  the  Quality  Assurance 
Division's  Benchmarking/Performance 
Measurement  Unit,  several  people  have  asked  if 
an  individual's  performance  evaluation  will  suffer 
if  a  program  is  not  meeting  its  established 
benchmarks.  Individuals  are  an  important  influence 
in  achieving  program  results  and  there  is  a  link 
between  the  performance  of  individuals  and  the 
progress  of  programs.  However,  it  is  not  the 
purpose  of  benchmarking  to  evaluate  an  individual 
employee's  performance. 

A  performance  measurement  system  and 
benchmarking  will  help  the  department  manage 
for  better  results,  increase  its  efficiency  and 
effectiveness,  and  do  the  best  job  at  providing 
quality  services  to  program  customers.  By 
benchmarking  and  evaluating  program 
performance,  the  department  is  seeking  to  attain 
the  highest  levels  of  quality  for  its  programs. 

Pamela  Sourbeer,  a  program  analyst  for  the 
Benchmarking/Performance  Measurement  Unit, 
said,  "We  are  not  sure  why  this  concern  has 
been  expressed,  except  there  may  be  confusion 
about  the  word  'benchmark'  and  how  the  State 
Classification  and  Pay  Bureau  uses  the  word  to 
rank  positions  into  classes  and  how  our  unit  uses 
the  term  to  measure  progress  toward  achieving 
program  objectives.  The  former  is  to  compare 
similarity  of  job  duties  and  responsibilities;  the 
latter  is  to  evaluate  progress  toward  achieving 
program  results.  In  both  instances,  a  'benchmark' 
is  a  reference  point.  However,  our  unit  has  nothing 
to  do  with  classifying  positions  for  purposes  of 
pay  grades  or  individual  performance  evaluations." 

For  more  information  about  the  performance 
measurement  system,  contact  Pamela  at  (406) 
444-9519  or  Brookes  Morin  at  (406)  444-1702. 


Last  month's  newsletter  featured  an  article  on 
training  for  Non-Violent  Crisis  Intervention.  The 
training  coordinators  in  the  Human  Resources 
Office  would  like  to  make  a  couple  of 
clarifications.  First,  this  is  not  a  self-defense 
class:  it  is  a  class  in  recognizing  explosive 
behavior  and  offers  techniques  on  how  to  diffuse 
the  behavior  and/or  get  away  from  it.  Also,  the 
company  that  certifies  trainers  for  this  class  has 
a  contract  which  allows  the  trainers  to  teach 
only  employees  of  their  agency.  If  you  are  not 
a  DPHHS  employee,  the  training  coordinators 
are  not  allowed  to  teach  this  course  to  you. 
Should  you  have  any  questions,  please  contact 
Kathy  Battrick  at  (406)  444-5937  or  Rob  Virts  at 
(406)  444-6823  in  the  Human  Resources  Office. 


INTRODUCTIONS 


Debra  Dirkson,  Chief  Executive  Officer 
Montana  State  Hospital 

Mailing  Address:    Drawer  O,  Warm  Springs,  MT  59756 
Phone:  (406)  693-7000 

E-Mail:  ddirkson@mt.gov 


Debra  Dirkson  was  named  chief  executive  officer  of  Montana  State  Hospital  (MSH)  on  July  28.  Debra  is 
responsible  for  the  overall  operation  of  the  hospital  and  its  staff  of  482  employees.  She  is  also  responsible 
for  overseeing  the  construction  of  the  new  state  hospital,  which  began  in  August. 

Debra  is  a  native  of  Lewistown  and  received  her  Bachelor's  Degree  in  biology  and  chemistry  from  Carroll 
College  in  Helena.  She  received  her  MBA  from  the  University  of  Redlands,  Redlands,  California.  Next 
spring,  Debra  will  be  recognized  by  the  American  College  of  Health  Care  Executives  for  having  advanced 
to  the  status  of  Diplomate  in  that  organization. 

Debra  started  her  health  care  career  as  a  medical  technologist  at  Columbus  Hospital  in  Great  Falls.  She 
then  accepted  a  position  at  the  Veterans'  Administration  (VA)  Hospital  in  Fort  Harrison.  For  the  past  10 
years,  Debra  has  worked  in  supervisory  and  administrative  positions  in  the  VA  hospital  system  in  California. 

Debra  and  the  staff  of  MSH  have  identified  and  reviewed  strategic  objectives  for  the  hospital.  Later  this 
month,  the  staff  will  begin  implementing  objectives  of  the  highest  priority.  One  of  the  major  objectives 
that  was  identified  is  to  receive  accreditation  for  Montana  State  Hospital  by  the  fall  of  1998.  The 
accreditation  would  be  through  the  Joint  Commission  on  Accreditation  of  Healthcare  Organizations.  This 
national  accrediting  organization  evaluates  hospitals  on  hundreds  of  quality  standards. 

Debra  stated  that  she  is  impressed  with  the  "talented  and  dedicated  staff"  at  MSH.  She  said,  "It's  nice  to  be 
back  in  Montana.  I'm  looking  forward  to  the  challenges  ahead  and  I  know  with  the  quality  of  our  staff,  we 
can  accomplish  our  objectives  and  continue  to  provide  quality  care  that  meets  our  patients'  needs." 


Jonough 


Tampering  with  evidence...?  Actually,  Bob  Clark  of  the  Senior 
and  Long-Term  Care  Division  (SLTC)  is  preparing  the  hay  for  the 
quarter  find  as  the  children  anxiously  wait.  In  this  game,  children 
ages  0-12  competed  to  find  $30  worth  of  quarters. 


The  DPHHS  Annual  Helena  Area  Picnic  was  held  August  20  at 
the  Lewis  and  Clark  County  Fairgrounds  In  Helena.  Hamburgers 
and  hotdogs  were  barbequed  and  the  attendees  also  enjoyed  a 
variety  of  salads,  chips  and  desserts.  There  was  plenty  of  great 
food,  and  the  leftovers  were  donated  to  God's  Love,  a  local 
homeless  shelter 

Prizes  were  awarded  to  the  following:  Russ  Cater,  Office  of  Legal 
Affairs,  won  a  dinner  for  two  with  no  dollar  limit  at  the  Stonehouse 
Restaurant  of  Helena.  Kathy  Cook,  Operations  and  Technology 
Division  (OTD),  won  a  $20  dinner  for  two  at  the  Brewhouse  Brew 
Pub  and  Grill  In  Helena.  Stuffed  toy  animals  were  given  away  to 
children  under  12.  McDonald's  provided  toys  for  preschool  age 
children,  and  donated  ice  cream  and  hamburger  tickets  to  all 
children.  Capital  Batting  Cages  donated  tickets  for  miniature  golf 
and  the  other  games  they  offer  Finally.  Blockbuster  Video  and 
Hastings  provided  free  video  rentals  to  every  age  category. 

Even  though  the  skies  threatened  rain,  attendees  enjoyed  games 
such  as  the  quarter  find,  pinatas,  and  water  balloons. 

A  special  thanks  is  extended  to  the  Picnic  Planning  Committee: 
Bob  Clark,  SLTC:  Maggie  Homolka,  OTD:  Jan  Spiegle-Stinger, 
Disability  Sen/ices  Division:  Hank  Hudson  and  Connie  Mougeot, 
Child  and  Family  Services  Division. 


FAIM   Participants  Build  a   Future 

Montana's  welfare  reform  project,  Families 
Achieving  Independence  in  Montana  (FAIM).  began 
implementation  in  February  1996.  Due  to  passage 
of  national  welfare  reform  legislation  last  year, 
there  are  time  limits  on  benefits  received  by 
recipients.  The  focus  of  Montana's  welfare  reform 
package  is  self-sufficiency  DPHHS  has  many 
contractors  who  work  in  conjunction  with  our 
county  Public  Assistance  Offices  to  help  participants 
reach  this  goal.  Communities  are  rising  to  the 
challenge  by  finding  alternative  employment  and 
training  projects  which  benefit  both  the  participant 
and  the  community. 

Training  women  for  a  wide  spectrum  of  job 
opportunities  has  long  been  part  of  the  curriculum 
at  the  Career  Training  Institute  (CTI)  in  Helena. 
This  year,  CTI's  "Alternative  Employment  Options" 
class  was  involved  in  site  preparation,  the  initial 
laying  of  the  foundation,  and  framing  of  the  local 
Habitat  for  Humanity  project's  sixth  house.  Many 
of  the  women  involved  in  the  project  came  to  CTI 
through  several  Public  Assistance  Offices  seeking 
training  to  enhance  their  marketable  skills  and 
enable  themselves  become  self-sufficient  by  leaving 
the  welfare  rolls. 

Habitat  for  Humanity  is  a  non-profit  organization 
whose  mission  is:  "Building  decent  homes  in  a 
decent  community  in  partnership  with  God's  people 
in  need."  House  number  six  was  designated  as 
the  "Women's  House"  because  as  many  women 
as  possible  are  working  in  all  stages  of  the 
construction,  according  to  Connie  Roope,  training 
coordinator  at  CTI.  Preparation  for  this  project 
began  with  a  three-week  introductory  class  that 
included  math,  construction  career  exploration, 
introduction  to  tools  and  hands-on  building  projects. 

The  women  in  the  class  anticipated  barriers  to 
non-traditional  work,  like  being  taken  seriously  as 
a  professional  in  a  male-dominated  work  force, 
and  affordable  day  care.  Many  of  the  women 
involved  in  the  project  have  gained  employment 
and  are  no  longer  receiving  public  assistance. 

Other  communities  in  Montana  are  utilizing  local 
habitat  organizations  as  well.  For  example, 
Missoula  County  has  a  work  experience  site  with 
Habitat  of  Missoula.  There  are  various  positions 
at  this  site,  including  project  director,  builders, 
and  administrative  support  staff.  Habitat  requires 
no  prior  experience  and  volunteers  are  supervised 
and  taught  by  experienced  construction  builders 
as  the  project  proceeds. 

For  more  information,  contact  Connie  Roope  at 
CTI  at  (406)  443-0800  or  Curt  Larsen  at  Helena 
Area  Habitat  for  Humanity  at  (406)  447-1570. 
Habitat's  web  site  is  at  http://www.habitat.org/. 


Two  DPHHS  Employees  on  MT 
PRRIME  Project  Team 

The  Montana  Project  to  Re-engineer  the  Revenue 
and  Information  Management  Environment  (MT 
PRRIME)  will  result  in  the  implementation  of  new 
accounting,  budgeting,  procurement  and  human 
resource  systems  for  the  state  of  Montana.  These 
new  systems  will  replace  the  Statewide  Budgeting 
and  Accounting  System  (SBAS),  the  Property 
Accountability  Management  System  (PAMS)  and 
the  Payroll,  Personnel  and  Position  Control  System 
(PPP).  The  state  is  currently  involved  in  contract 
negotiations  with  PeopleSoft/Andersen  Consulting 
for  the  software  and  implementation  services 
associated  with  this  project. 

The  MT  PRRIME  team  has  been  formed  and  will 
begin  working  on  the  project  this  month.  The 
team  consists  of  30  state  employees,  who  represent 
10  agencies.  DPHHS  has  two  employees  serving 
as  project  team  members.  Chuck  Virag  from  the 
Operations  and  Technology  Division's  Fiscal  Bureau 
is  on  the  finance  team;  Bonnie  McElroy  from  the 
Child  and  Family  Services  Division's  Public 
Assistance  Bureau  is  a  member  of  the  human 
resource  team.  The  MT  PRRIME  team  hopes  to 
complete  its  work  by  July  1,   1999. 

Chuck  and  Bonnie  will  have  the  challenge  of 
representing  the  department's  vast  interests  in  the 
project.  According  to  Chuck,  "It  will  be  a  challenge 
to  identify  and  establish  all  the  necessary  bridges 
between  the  department's  systems  and  the  state's 
new  core  systems.  Virtually  every  large  application 
in  the  department,  such  as  TEAMS  and  CAPS,  must 
interface  with  the  state's  core  accounting  system. 
The  agency's  delivery  of  benefits  to  customers  and 
providers  relies  upon  these  critical  system  interfaces." 

For  more  information,  visit  the  project's  web  site 
at  http://www.mt.gov/doa/mt_prrime.htm,  or 
contact  Ed  Glenn  at  the  Department  of 
Administration  at  (406)  444-2916,  or  via  e-mail  at 
eglenn@mt.gov. 
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Bridging  the  Data  Gap 
with  New  IDEAS 

For  years,  public  health  clients  throughout 
Montana's  communities  have  been  served  by 
multiple  health  service  programs  each  with 
separate  data  systems.  For  example,  over  15 
data  systems  exist  to  serve  the  clients  of  the 
department's  WIC  (Women,  Infants  and  Children), 
Immunization,  Family  Planning,  MIAMI  (Montana 
Initiative  for  the  Abatement  of  Mortality  in  Infants), 
Children  with  Special  Healthcare  Needs,  Follow 
Me,  and  EPSDT  (Early  and  Periodic  Screening, 
Diagnosis  and  Treatment)  programs,  as  well  as 
statewide  systems  for  services  such  as  Medicaid 
and  vital  statistics. 

Work  on  the  Montana  Integrated  Data  for 
Evaluation  and  Assessment  (IDEA)  Project  within 
the  agency's  Health  Policy  and  Services  Division 
began  during  the  last  year  in  order  to  integrate 
these  separate  data  systems  to  more  effectively 
support  these  local  public  health  programs  as 
well  as  to  improve  health  policy  development  at 
both  the  local  and  state  levels.  Project  goals  include 
increasing  intake  efficiencies,  improving  the 
coordination  of  services  and  improving  the 
evaluation  of  services  and  programs. 

The  IDEA  system  will  be  developed  in  three  phases, 
the  first  of  which  will  be  to  develop  a 
comprehensive  public  health  data  system  for  local 
health  departments.  This  phase  will  be  piloted 
in  selected  locations  before  statewide  installation 
by  June    30,    1999.      DPHHS   will    produce   the 


software  necessary  for  the  system  and  will  give 
it  to  interested  local  participants.  This  integrated 
system  is  scheduled  to  be  expanded  and  linked 
with  statewide  systems,  including  Medicaid,  by 
February  of  2000. 

Sib  Clack,  IDEA  project  manager,  explains,  "The 
lack  of  integration  of  current  systems  causes  a 
lot  of  duplication  of  effort  for  health  professionals 
entering  basic  demographic  information  about  the 
clients  they  serve  and  wish  to  refer  to  other 
appropriate  programs." 

At  the  state  level,  the  linked  system  will  be  able 
to  provide  extracts  of  anonymous  information  from 
each  of  the  connected  local  systems.  This  linkage 
will  allow  for  "profiles"  of  client  characteristics, 
program  services  and  outcomes  that  can  be  used 
for  analysis,  program  review,  reporting  and  policy 
development. 

The  IDEA  project's  development  has  involved  local 
public  health  professionals  since  its  inception.  The 
project  also  has  an  advisory  council  that  includes 
county,  client  and  parental  representatives  to  advise 
DPHHS  staff  on  the  project's  direction  and  focus. 
Confidentiality  has  been,  and  continues  to  be,  a 
major  concern  for  these  groups.  This  issue  is 
being  addressed  in  terms  of  both  the  system's 
design  and  the  procedures  developed  for  the  use 
of  the  system's  information  once  it  is  linked. 

For  more  information,  contact  either  Mary  Angela 
Collins,  project  director,  at  (406)444-5361  or  via 
e-mail  at  maccollins@mt.gov,  or  Sib  Clack  at 
(406)444-9527  or  via  e-mail  at  sclack@mt.gov. 


More  than  1.000  people  attended  the  first  Family  Fun  Day  in 
Great  Falls  on  August  24.  Governor  Marc  Racicot  and  some 
area  children  are  shown  here  waiting  for  one  of  the  activities 
to  begin  at  Gibson  Park. 

The  Governor's  Council  on  Families,  which  is  administratively 
supported  by  DPHHS,  organized  the  event  and  hopes  it  will 
be  the  first  of  many  across  Montana  Local  council  members 
MJ  Fors  and  Bonnie  McGowan  provided  significant  leadership 
organizing  the  event,  along  with  several  local  community 
members.  Thanks  to  volunteers  and  the  sponsorship  of  many 
Great  Falls  businesses  and  organizations,  the  event  was  free 
of  charge  to  families.  Highlights  included  watermelon  eating 
contests,  dancing  and  refreshments  for  everyone.  Children  s 
activities  included  fingerprinting  identification,  a  drama 
presentation  and  various  games 

Governor  Racicot  praised  the  group  for  sharing  a  sense  of 
community.  "Something  very  special  happened  here  today, " 
he  said. 
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CONGRA  TULA  TIONS! 

The  following  DPHHS  employees  received  recognition  in  September  for  30  years  of  state  government  service: 

Calvin  Kostelecky MSH Warm  Springs 

Tina  LeCiaire MSH Warm  Springs 

Billy  Rae  Rogers MSH Warm  Springs 

The  following  DPHHS  employees  received  recognition  in  September  for  25  years  of  state  government  service: 

Diann  Button CFSD Fort  Benton 

Gordon  Davidson CFSD Helena 

Pat  Estenson MVH Columbia  Falls 

Kalu  George CFSD Great  Falls 

Jeri  Gerry OTD Helena 

Raelene  Gress  MSH Warm  Springs 

Marlys  Hurlbert MSH Warm  Springs 

Jack  Lowney CSED Helena 

Rene  Paugh CFSD Kalispell 

Gary  Rudolph MDC Boulder 

Cindy  Sanders MSH Warm  Springs 

Liana  Schmidt MSH Warm  Springs 

Axel  Scholler MSH Warm  Springs 

Vonnie  Vimpany OTD Helena 

Linda  Wyrick MDC Boulder 

The  following  DPHHS  employees  received  recognition  in  September  for  20  years  of  state  government  service: 

Roger  Ala DSD Helena 

Ruth  Anderson MSH Warm  Springs 

Allen  Boswell MDC Boulder 

Gail  Briese-Zimmer DSD Helena 

Mary  Pat  Clark MSH Warm  Springs 

Dennis  Damschen MSH Warm  Springs 

Carol  Driver MSH Warm  Springs 

Lucinda  Fox CFSD Forsyth 

Susan  Gehring DSD Billings 

Paul  Grensten MMHNCC Lewistown 

Jerry  Grimes CFSD Helena 

Richard  Harris CFSD Deer  Lodge 

Juanita  Mallo  CFSD Livingston 

Kristine  Milligan CFSD Great  Falls 

Judith  Radke CFSD Kalispell 

Lynn  Roberts QAD Helena 

Chuck  Virag OTD Helena 

Alexandra  Waltermire CFSD Great  Falls 

Congratulations  and  thanks  for  your  faithful  and  devoted  service! 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  are  presented  in  this  monthly 
newsletter.  This  edition  was  produced  by  a 
committee  of  employees  from  various  areas  of  the 
agency.  The  Newsletter  Committee  welcomes  your 
suggestions  and  comments.  Ideas  may  be  sent  by 
regular  mail  or  ZipMailed  to  any  committee  member. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that  may 
interfere  with  a  person  participating  in  any  service, 
program  or  activity  of  the  department.  Alternative 
accessible  formats  of  this  document  will  be  provided 
upon  request.  For  more  information,  call  (406)  444- 
2596  or  1-800-253-4091. 

HELP  US  CONSERVE  MONEY  AND  TREES.  If  you 
have  Internet  access  and  would  rather  download  this 
newsletter  from  our  web  site  than  receive  a  paper 
copy,  please  call  Theresa  Dimmitt  at  (406)  444- 
4543  to  remove  your  name  from  our  mailing  list. 

The  DPHHS  web  site  can  be  visited  at  http:// 
www.dphhs.mt.gov.  The  newsletter  can  be  found  in 
the  Resource  Room  section. 
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